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SOUTHERN MARYLAND WORKFORCE DEVELOPMENT BOARD
MEETING AGENDA

Thursday, March 08, 2018
9:00 a.m. -12:00 p.m.
Coffee and Networking 8:45 —-9:00 a.m.

Tri-County Council for Southern Maryland
15045 Burnt Store Road
Hughesville, MD 20637
Second Floor Board Room

The mission of the Workforce Development Board is to guide the Southern Maryland
workforce delivery system in developing a skilled workforce that meets the needs of
businesses and strengthens the local economy.
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Welcome - Introductions Mike Benton 9:00

Business
. Establish Quorum
. Elect Officers
e  Approve 09-14-17 Minutes

Board Member Orientation Mary Ann Lawrence 9:30

e  Meet the Leadership Team

Meet the Core Program Partners
WIOA Fundamentals

Board Membership

Board Member Roles and Responsibilities
Bylaws

Organizational Chart

Southern Maryland Integrated Plan
Board Member Commitment
Conflict of Interest

Board Committees

Structure of Future Meetings

Further Business Mike Benton 11:20

e  Approve Bylaws
e  Sign Conflict of Interest
e  Committee Selections

Public Comment

Adjourn Mike Benton 11:30
Committee Breakouts Committee Chairs 11:30
Committees Adjourn Committee Chairs 12:00
mwejobs.maryland.gov
Tri-County Council for Southern Maryland Phone: 301-274-1922
15045 Burnt Store Road, PO Box 745 Fax: 301-274-1924
Hughesville, MD 20637 www.tccsmd.org



